SQUAD STRUCTURE CHANGES
Dear
The committee of Keynsham Swimming Club (KASC) have carried out a strategic review to ensure the club is well placed for the future. The following objectives will guide KASC for the next few years;

· We are a competitive club and target the premier division of the National league and the junior league final.

· We provide the opportunity for all our swimmers, coaches, teachers, officials and helpers potential to be maximised. 

· We provide a service to the surrounding community

· In order to achieve our objectives we will seek mutually beneficial opportunities to work with other clubs and organisations.

· The majority of our workforce will be volunteers

· We will be SWIM 21 accredited. 

To help achieve these objectives the coaches, supported by the committee have carried out a review of the squad structure. This new squad structure will provide a pathway through the club which will be more efficient and easier to understand.

As from Monday 3rd November 2008
The new squads will be:

Preliminary

Advanced Preliminary 

Junior (11yrs and under)

Senior (11yrs and over)

Gold (Seniors and Juniors)

Masters (Older Swimmers)
Sunday Development squad (Bath Uni) Invite only.
Criteria for squads are attached. 
Entry into and movement through  the Squads will be decided by the 3 Squad coaches, Thelia Beament, Lynne Bartlett and Janet Miller, against these criteria but also at their discretion. 
The new Gold squad has been created to enable committed and talented swimmers to work together, to team build and to train for specific competitions. If you are selected for this squad it is important that you attend all the recommended sessions.
Fees
Fees will remain the same until the next review in 2009.
You have been selected for Junior Squad/Senior Squad/Gold Squad.
We will review assessments for each squad once a term.
Your recommended training times are highlighted below.
All swimmers are expected to be on the balcony 15mins before each session for general warm up.
Monday 7.00 to 7.30pm Preliminary

Monday 7.30 to 8.30pm Junior Squad
Monday 8.30 to 9.30pm Senior Squad
Tuesday 8 to 9pm Senior Squad
Wednesday 7 to 8pm Junior Squad
Wednesday 8 to 9pm Gold Squad
Wednesday 9 to 10pm Senior and Masters Squads
Thursday 8 to 9pm Gold Squad
Friday 7.30 to 8pm Advanced Preliminary

Friday 8 to 9pm Junior, Senior and Masters Squads.
Sunday squad at Bath Uni 50 Metre pool – invite only numbers restricted
If you have any questions or difficulties with these times please speak to Pre Lim Coach Janet, Junior Coach Lynne or Senior Coach Thea by 27th October 2008.
Many thanks

---------------------------------------------------------------

Thelia Beament

---------------------------------------------------------------

Lynne Bartlett

---------------------------------------------------------------

Janet Miller
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